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1. Introduction to the Annual Planning Cycle 2022-23 

The following diagram illustrates the different components which make up our Annual Planning Cycle: 
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1.1 Connection between the Annual Planning Cycle and the 
Annual Monitoring and Evaluation Procedures 

The Annual Planning Cycle is connected to our Annual Monitoring and Evaluation Procedures and 
should be read alongside the same.  During each academic year, our Annual Monitoring and Evaluation 
Procedures comprise the following elements (each occurring in the order stated): 

• Welcome Back/Transition Survey 

• Initial Course Evaluation (ICE) 

• Student Module Evaluation Questionnaire (SMEQ) 

• Module Monitoring Report (MMR) 

• End-of-year Course Evaluation (ECE) 

• External Examiner Report (EER) and External Examiner Response Form (EERF) 

• Internal and External Intelligence Report (IEIR) 

• Annual Course Evaluation Reports (ACERs) 

• Overview ACER 

• Annual Monitoring and Evaluation Reports (AMERs) 

• Overview AMER 

The following stages comprise our Annual Planning Cycle:  

• Development and approval of Internal and External Intelligence Report (IEIR) 

• Development and approval of individual course-level Annual Course Evaluation Reports 
(ACERs) and Overview ACER 

• Review of current Strategic Framework 

• Setting and approval of Strategic Goals 

• Setting and approval of high-level objectives for the Institute, which align with our 
Strategic Framework and which can be delivered over the Strategic Framework period.  

• Identifying success indicators that can help us to identify whether or not we are on track 
to achieve our strategic goals. 

• Identifying Major Projects1 for delivery across the Institute over the Strategic 
Framework's 3-year period, establishing project plans and governance structures to 
contribute to the achievement of the Strategic Framework Goals. 

 
1 A Major Project is a body of work undertaken across different Divisions/Departments to achieve clear and 

measurable benefits for the Institute and our students. This can include projects with a single key objective (e.g. 
procuring and embedding a new IT platform) or clusters of smaller actions that combine to meet a wider strategic 
goal (e.g. the collection of actions that make up our Access and Participation Plan). Projects costing upward of 
£100,000 require approval from the Board of Directors. 
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• Setting of plans for the upcoming year within Divisions/Departments, with the Strategic 
Framework used to guide planning and prioritisation. 

• Approval of Corporate Budget and Divisional/Departmental Budgets 

• Completion of Annual Staff Appraisals and Development (ASADs) 

• Development and approval of individual course-level Annual Monitoring and Evaluation 
Reports (AMERs) and Overview AMER 

• Mid-year review of  Major Projects and Objectives, and additional budget allocations 

• Monitoring implementation of Major Projects through Progress Reports, and monitoring 
risk through Key Performance Indicators (KPIs) 
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1.2 Summary of the Annual Planning Cycle 2022-23 

Our Annual Planning Cycle 2022-23 comprises: 
 

• Strategic development  

o The three-year Strategic Framework 2022-25 sets out the Goals, Success 
Indicators (i.e. Targets), high-level objectives and Major Projects, that we will 
seek to achieve over the three-year period 2022-25 

o When we set the Goals, including Major Projects, we take into consideration:  

▪ Our purpose, vision, mission and values 

▪ Internal and External Intelligence Report (IEIR) 2022 

▪ Overview Annual Course Evaluation Report (ACER) 2021-22 [and the 
Overview Annual Monitoring and Evaluation Report (AMER) 2020-21] 

▪ A review of the current Strategic Framework 

• Strategic Implementation  

o The Strategic Framework comprises Major Projects 2022-25 which we intend to 
implement over the Strategic Framework’s 3-year period, as well as high-level 
objectives that will be implemented in order to contribute to the achievement of the 
Strategic Framework 2022-25 Goals. 

o When we identify Major Projects 2022-25 and set the Strategic goals we take into 
consideration:  

▪ IEIR 2022 

▪ Overview ACER 2021-22 [and the Overview AMER 2020-21] 

o Once the Major Projects have been identified and the objectives have been set, we 
agree the Corporate Budget 2022-23 and the Divisional/Departmental Budgets 
2022-23 to ensure we provide any financial resources that are required to implement 
the Major Projects and the Goals. 

o We undertake Annual Staff Appraisals and Development through which we set 
individual targets for staff and identify any development needs, individual targets 
being linked, where appropriate, to the Major Projects 2022-25 and objectives. 

o When the Overview Annual Monitoring and Evaluation Report (AMER) 2021-22 has 
been approved, we undertake a Mid-Year Review of the Major Projects 2022-25 and 
Objectives that may result in existing Major Projects and Objectives being amended, 
or new projects and ideas being added  

o Any additional financial resources required to implement amended or new Major 
Projects and Objectives will be subject to the approval of the Board of Directors 
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• Monitoring strategic implementation 

o Implementation of Major Projects and associated action plans is monitored through 
project-specific governance (specific working groups or established groups tasked 
with oversight of the project) and will include specific timelines and milestones to be 
met.  Progress against projects will be regularly monitored through Initial Progress 
Reports (in line with project milestones) and a Final Progress Report 

o Implementation of the objectives at Divisional/Departmental level is monitored 
through quarterly divisional reports.  

• Monitoring risk 

o We set annual Key Performance Indicators (KPIs) 2022-23 some of which may 
be linked to the Strategic Framework 2022-25 Goals. 

o The purpose of the KPIs is to provide our various committees with an ongoing 
indicator of whether a risk might materialise or has been realised 

Note: We are currently reviewing our approach to risk management and how we 
monitor risk 

1.3 An integrated and inclusive process 

Our Annual Planning Cycle is integrated in the sense that the arrangements for quality monitoring, 
strategic planning and budget setting are closely interlinked, with one informing the others. 
 
A joint meeting of our Academic Committee and the Board of Directors considers and approves the 
three-year Strategic Framework that incorporates the Major Projects that will be implemented over the 
Strategic Framework’s 3-year period. Once approved, the Strategic Framework should guide and shape 
the decision making and prioritisation of all departments/divisions, ensuring that we prioritise plans and 
initiatives which can help us to meet our goals. 
 
The inclusivity of our Annual Planning Cycle stems from the integration of Annual Course Evaluation 
Reports (ACERs) and Annual Monitoring and Evaluation Reports (AMERs), which involve a wide range 
of academic and professional support services staff, and our students, with strategic planning and 
budget setting. 
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2. Annual Planning Cycle 

As stated in Section 1.1 above, the following stages comprise our Annual Planning Cycle:  
 

• Stage 1: Development and approval of Internal and External Intelligence Report (IEIR) 
[see Section 2.1 below] 

• Stage 2: Development and approval of individual course-level Annual Course Evaluation 
Reports (ACERs) and Overview ACER [see Section 2.2 below]  

• Stage 3: Review of current three-year Strategic Framework, and development and 
approval of new three-year Strategic Framework that sets out the Goals that we will seek 
to achieve over a three-year period [see Section 2.3 below] 

• Stage 4: Identification and approval of Major Projects that will be implemented over the 
Strategic Framework’s 3-year period, and setting of Objectives we will seek to achieve 
over the Strategic Framework period. [see Section 2.4 below] 

• Stage 5: Development and approval of Corporate Budget and Divisional/Departmental 
Budgets [see Section 2.5 below] 

• Stage 6: Completion of Staff Appraisals and Development (ASADs) [see Section 2.6 
below] 

• Stage 7: Development and approval of individual course-level Annual Monitoring and 
Evaluation Reports (AMERs) and Overview AMER [see Section 2.7 below] 

• Stage 8: Mid-year review of Major Projects and Objectives and additional budget 
allocations [see Section 2.8 below] 

• Stage 9: Monitoring implementation of Major Projects and Objectives through Progress 
Reports, and monitoring performance through KPIs [see Section 2.9 below] 

These stages are considered further below.   

2.1 Internal and External Intelligence Report (IEIR) 2022 

 
The Internal and External Intelligence Report (IEIR) 2022 is approved by the Senior Management and 

Leadership Team (SMLT) 
 

It is received by the Quality Assurance and Enhancement Committee (QAEC), Academic Committee 
and the Board of Directors for information 

 

 
The IEIR 2022 brings together all relevant internal and external intelligence which may have an impact 
on our future direction.   
 
The IEIR is approved by the SMLT.   
 
The IEIR will inform the development of:  
 

• ACERs 2021-22 

• Overview ACER 2021-22 

• Three-year Strategic Framework 2022-25 (see Section 2.3 below) 
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• Major Projects that will be implemented over the Strategic Framework’s 3-year period 
(see Section 2.4 below) 

• High-level Objectives (see Section 2.4 below) 

The IEIR is received by the Quality Assurance and Enhancement Committee (QAEC), Academic 
Committee and the Board of Directors for information. 

2.2 Annual Course Evaluation Reports (ACERs) 2021-22 and 
Overview ACER 2021-22 

2.2.1 ACERs 2021-22 

 
The ACERs 2021-22 are approved by the QAEC, following a recommendation for approval by the 

relevant Course Committee  
 

They are received by the Academic Committee for information 
 

 
See the Annual Monitoring and Evaluation Procedures for full information.  
 
The stages of approval for the ACERs 2021-22 are as follows: 
 

• The relevant Course Committee recommends approval of the ACER  

• Any amendments required to the ACER by the Course Committee are incorporated into 
a revised ACER  

• The QAEC approves the ACER  

• Any amendments required to the ACER by the QAEC are incorporated into the final 
version of the ACER 

• The ACER is received by the Academic Committee for information 

2.2.2 Overview ACER 2021-22 

 
The Overview ACER 2021-22 is approved by the QAEC 

 
It is received by the SMLT, Academic Committee and the Board of Directors for information 

 

 
See the Annual Monitoring and Evaluation Procedures for full information.  
 
The Overview ACER 2021-22 is at the heart of the Annual Planning Cycle, informing the development 
of:  
 

• The Strategic Framework 2022-25 that sets out the Goals and Objectives that we will 
seek to achieve over a three-year period (see Section 2.3 below) 

• Major Projects that will be implemented over the Strategic Framework’s 3-year period 
(see Section 2.4 below) 
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The stages of approval for the Overview ACER 2021-22 are as follows: 
 

• The QAEC approves the Overview ACER  

• Any amendments required to the Overview ACER by the QAEC are incorporated into 
the final version of the Overview ACER 

• The Overview ACER is received by the SMLT, Academic Committee and the Board of 
Directors for information 

2.3 Strategic Framework 2022-25: Goals 

 
The three-year Strategic Framework 2022-25, that sets out the Goals that we will seek to achieve 

over the three-year period 2022-25, is recommended for approval by the SMLT  
 

The Strategic Framework 2022-25 is approved by the Board of Directors at a joint meeting of the 
Academic Committee and the Board of Directors by no later than June 2022, the Board of Directors 
acting upon the recommendation of the Academic Committee when approving the Academic Goals 

 
The final version of the Strategic Framework 2022-25 is received by the SMLT, Academic Committee 

and the Board of Directors for information. 
 

Each goal includes some high-level objectives (things we could do to work toward our goal) and 
success indicators (what we expect success in the goal to look like). 

 

 
The Strategic Framework is subject to review and re-approval on an annual basis (for a new three-year 
period) as part of the Annual Planning Cycle. 
 
Part of this review is to establish the following prior to considering future Major Projects and Objectives 
(see Section 2.4 below) because this will inform the setting of future Goals: 

• Progress to date – What progress have we made toward the Goals in the previous 
Strategic Framework?  Have we successfully achieved any of our institutional objectives? 

• Viability – For those objectives which remain open, are they still achievable?  Do we have 
sufficient resource and capabilities to be able to achieve them? 

• Measurability – How will we measure and track progress and success in our new Major 
Projects and objectives? 

• Relevance – Are current [Major Projects] and objectives still relevant, and would meeting 
them still contribute to the strategic goals? 

• Gaps – Are there any emergent priorities or new issues identified (e.g. through the IEIR 
or Annual Monitoring and Evaluation Cycle) to which we need to respond, that were not 
present or considered in the previous Strategic Framework?  
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The three-year Strategic Framework 2022-25 sets out the Goals that we will seek to achieve over the 
three-year period 2022-25. 
 
When we set the Goals we take into consideration:  
 

• Our vision, mission and values 

• IEIR 2022 

• Overview ACER 2021-22 [and the overview AMER 2020-21] 

• The review of the current Strategic Framework 

The stages of development and approval of the Strategic Framework 2022-25 are as follows: 
 

• The SMLT reviews the Goals and objectives from the previous Strategic Framework, 
agreeing on which should be retained, amended or discarded, and agreeing on Major 
Projects that will be implemented over the new Strategic Framework's next three years    

• The SMLT recommends approval of the new Strategic Framework 2022-25 

• The Strategic Framework is approved by the Board of Directors at a joint meeting of the 
Academic Committee and Board of Directors  

The Board of Directors acts upon the recommendation of the Academic Committee when 
approving Academic related goals. 

Note: This joint meeting is the same one that considers the Major Projects and 
Objectives, see Section 2.4 below.  This will enable joint discussions to take place.  
However, when the Academic Committee recommends approval of the Academic Goals, 
only the members of the Academic Committee are entitled to vote; when the Board of 
Directors approves the Goals, only the members of the Board of Directors are entitled to 
vote. 

• Any amendments required to the Strategic Framework are incorporated into the final 
version of the Strategic Framework  

• The final version of the Strategic Framework is received by the SMLT, Academic 
Committee and the Board of Directors for information 
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2.4 Strategic Framework 2022-25: Major Projects 2022-25 and 
High-level Objectives  

 
Developing the Strategic Framework for implementation and delivery, split between two key elements: 
(i) Major Projects to be implemented over the Strategic Framework’s 3-year period; and (ii) high-level 

objectives to be achieved over the 3-year strategic framework period. 
 

The Major Projects 2022-25 and objectives are recommended for approval by the SMLT. 
 

The high-level Objectives are a new introduction for 2022-25, replacing departmental action plans. 
These objectives have been developed as part of the Strategic Framework planning process and 

consulted upon with the wider institute. These objectives are to be met over the course of the three 
year Strategic Framework but it is no longer considered obligatory to set a path to completion of 

actions during the first year of the framework. 
 

The Major Projects 2022-25 and Objectives are approved by the Board of Directors at a joint meeting 
of the Academic Committee and the Board of Directors by no later than June 2022, the Board of 

Directors acting upon the recommendation of the Academic Committee when approving the Academic 
Major Projects and Objectives. 

 
The final version of the Strategic Framework 2022-25 is received by the SMLT, Academic Committee 

and the Board of Directors for information 
 

 
The Strategic Framework 2022-25 comprises two distinct elements: (i) Major Projects that will be 
implemented over the Strategic Framework’s 3-year period; and (ii) High-Level objectives, both of which 
will contribute to the achievement of the Strategic Framework Goals.  
 
Major Projects will be managed through project management and action planning to ensure that: 

• The need and motivation for undertaking these Projects are clear and well understood 

• The Projects meet, and continue to meet, the Strategic Goals and objectives throughout 
the life of the Project 

• That the roles and ownership of Projects are clear and understood, with appropriate 
oversight and monitoring across all stages 

• The costs and benefits are understood, justified and monitored throughout the Projects 

High-Level Objectives are defined and agreed upon during the Strategic Framework planning phase 
and are widely consulted upon with SMLT and departments/divisions.  

Note: The stages of development and approval of new Major Projects are as follows (within the 
Strategic Framework, the Projects will simply be identified): 
 

• The business case for the Major Project is developed, outlining the need/motivation for 
the Project, expected costs/requirements to deliver it and a broad outline of the roadmap 
and timeline for delivery 

• Analysis is undertaken as required (e.g. SWOT, gap analysis) to outline the broad 
requirements and expectations that the Major Project should meet 

• SMLT reviews this business case and agrees on Major Project governance (how will the 
Project be overseen and by who; what are the key roles and responsibilities?). 
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o Where the business case suggests that the cost of the Major Project would be 
significant enough to warrant formal approval of the Board of Directors (currently 
upward of £100,000), this will be sought before any further action setting or planning.  

• Heads of Division/Department involved in the Major Project present their actions and 
requirements, and an indicative timeline for delivery is developed 

• Any amendments required to the Divisional/Departmental Actions following the 
presentation to the other Heads of Division/Department are incorporated into a Project 
Action Plan 

The stages of development and approval of the identified Major Projects 2022-25 and Objectives are 
as follows: 
 

• Members of the SMLT identify Major Projects for implementation over the Strategic 
Framework’s 3-year period with input from all relevant staff across the Institute and 
Objectives (smaller changes and projects) which could realistically be achieved over the 
Strategic Framework period. 

• Any amendments required following the presentation to the other Heads of 
Division/Department are incorporated into the revised Strategic Framework. 

• The SMLT recommends approval of the Strategic Framework, including the Major 
Projects and high-level Objectives.  

• The identified Major Projects and the Objectives are approved by the Board of Directors 
at a joint meeting of the Academic Committee and Board of Directors  

The Board of Directors acts upon the recommendation of the Academic Committee when 
approving the Academic Major Projects and Objectives. 

Note: The meetings of the Academic Committee and the Board of Directors are 
convened as a joint meeting.  This is the same meeting that considers the Strategic 
Framework Goals; see Section 2.3 above.  This will enable joint discussions to take 
place.  However, when the Academic Committee recommends approval of the Academic 
Major Projects and Objectives, only the members of the Academic Committee are 
entitled to vote; when the Board of Directors approves the Major Projects and Objectives, 
only the members of the Board of Directors are entitled to vote. 

• Any amendments required to the Major Projects and Objectives are incorporated into 
the final version of the Strategic Framework  

• The final version of the Strategic Framework is received by the SMLT, Academic 
Committee and the Board of Directors 
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2.5 Corporate and Divisional/Departmental Budgets 2022-23 

 
The Corporate Budget 2022-23 and Divisional/Departmental Budgets 2022-23 are approved by the 

Board of Directors by no later than June 2022 
 

 
A Corporate Budget is set each year for the financial year 1 August to 31 July.   
 
There is budgetary devolvement of specified expenditure at the Divisional/Departmental level to 
facilitate the implementation of Major Projects (if applicable) and Objectives.   
 
Divisional/Departmental Budgets are managed by the Heads of Division/Department. 
 
The stages of development and approval of the Corporate Budget 2022-23 and Divisional/Departmental 
Budgets 2022-23 are as follows: 
 

• Divisional/Departmental Budgets are prepared by each Head of Division/Department  

• Major Project cost estimates are prepared by the Project Lead and are approved by the 
Finance Director (other approvals may be required dependent upon the monetary value 
of any contracts, e.g. the approval of the Board of Directors is currently required for 
expenditure in excess of £100,000) 

• Corporate Budget is prepared by the Finance Director, and incorporates the cost 
estimates for any Major Project 

• Tuition fee income is set by the Finance Director based upon the projected number of 
continuing students and the recruitment targets for new students 

• The Finance Director meets with each Head of Division/Department to discuss 
Divisional/Departmental Budgets  

• The Finance Director publishes the Divisional/Departmental Budgets, which are subject 
to approval by the Board of Directors 

• The Finance Director incorporates Divisional/Departmental Budgets into the Corporate 
Budget  

• The Board of Directors approves the Corporate Budget 

Note:  Approval of the Corporate Budget normally takes place during or immediately 
after the joint meeting of the Academic Committee and the Board of Directors during 
which the Board approves the Strategic Framework Goals and the Major Projects and 
Objectives; see Sections 2.3 and 2.4 above.  This enables the Board to ensure that 
when setting the Corporate Budget, the Budget includes any financial resources that are 
required to implement the Major Projects and Objectives. 

• The Finance Director circulates the approved Corporate Budget and 
Divisional/Departmental Budgets  
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2.6 Annual Staff Appraisals and Development 2022 

Our staff, collectively and individually, are key to the successful implementation of the Strategic Goals 
and Major Projects.   
 
All our staff participate in an Annual Staff Appraisal and Development Scheme.  Staff reflect on their 
performance over the current year, set targets for the next year, and identify any staff development 
needs to enable them to achieve their targets.  Individual targets are linked, where appropriate, to the 
Strategic Framework.  Periodic reviews are undertaken to discuss progress and to identify any further 
staff development needs. 
 
Staff Appraisals and Development meetings start as soon as the Strategic Framework has been 
approved. 

2.7 Annual Monitoring and Evaluation Reports (AMERs) 2021-22 
and Overview AMER 2021-22 

2.7.1 AMERs 2021-22 

 
The AMERs 2021-22 are approved by the QAEC, following a recommendation for approval by the 

relevant Course Committee  
 

They are received by the Academic Committee for information 
 

 
See the Annual Monitoring and Evaluation Procedures for full information.  
 
The stages of approval for the AMERs 2021-22 are as follows: 
 

• The relevant Course Committee recommends approval of the AMER  

• Any amendments required to the AMER by the Course Committee are incorporated into 
a revised AMER  

• The QAEC approves the AMER  

• Any amendments required to the AMER by the QAEC are incorporated into the final 
version of the AMER 

• The AMER is received by the Academic Committee for information 

2.7.2 Overview AMER 2021-22 

 
The Overview AMER 2021-22 is approved by the QAEC 

 
It is received by the SMLT, Academic Committee and the Board of Directors for information 

 

 
See the Annual Monitoring and Evaluation Procedures for full information.  
 
The stages of approval for the Overview AMER 2021-22 are as follows: 
 

• The QAEC approves the Overview AMER  

• Any amendments required to the Overview AMER by the QAEC are incorporated into 
the final version of the Overview AMER 
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• The Overview AMER is received by the SMLT, Academic Committee and the Board of 
Directors for information 

2.8 Strategic Framework Mid-Year Review, and additional budget 
allocations 

 
Revised Major Projects 2022-25 and High-Level Objectives are recommended for approval by the 

SMLT  
 

Revisions to the Strategic Framework are approved by the Board of Directors, the Board of Directors 
acting upon the recommendation of the Academic Committee when approving revised Academic 

Major Projects and Objectives. 
 

The approved version of the revised Strategic Framework 2022-23 is received by the SMLT, 
Academic Committee and the Board of Directors 

 
Any increase in expenditure to the Corporate Budget 2022-23 is approved by the Board of Directors 

 

 
When the Overview AMER 2021-22 has been approved, we undertake a Mid-Year Review of the 
Strategic Framework that may result in amendments or additions being proposed. 
 
Any additional financial resources required will be subject to the approval of the Board of Directors. 
 
The stages of review of the Strategic Framework and approval of any revisions are as follows: 
   

• Major Projects 2022-25 are reviewed by the Project Lead who reports on any changes 
to, for example, Project implementation and estimated costs 

• Objectives [see Section 2.4 above] are reviewed, taking into consideration the Overview 
AMER 2021-22, which may result in existing Objectives being amended, or new 
Objectives being added 

• The SMLT recommends approval of revised Major Projects and Objectives 

• The Academic Committee recommends approval of revised Academic Major Projects 
and Objectives  

• The Board of Directors approve revised Major Projects and Objectives, acting upon the 
recommendation of the Academic Committee when approving revised Academic Major 
Projects and Objectives. 

• The approved version of the Strategic Framework is received by the SMLT, Academic 
Committee and the Board of Directors for information 

There will also be a review of Major Projects and Objectives, if any change requires additional 
expenditure.  Any additional expenditure which exceeds any contingency within the Corporate Budget 
will require the approval of the Board of Directors.  
 
Note: Major Projects will be regularly reviewed and, where estimated costs change or new costs 
emerge, these will be reported to the Finance Director and Project Plans will be updated where required.  
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2.9 Monitoring 

2.9.1 Progress Reports: implementation of Strategic Goals and Objectives 

Heads of Division/Department will present an Interim Progress Report to the April 2023 SMLT with 
regards to the implementation of the Strategic Framework.  
 
Heads of Division/Department will provide a Final Progress Report to the October 2023 SMLT with 
regards to the implementation of the Strategic Framework.  
 
The Progress Reports will be provided to the Academic Committee and the Board of Directors for 
information.  The Academic Committee and the Board of Directors receive the minutes of the SMLT for 
information. 

2.9.2 Monitoring: implementation of Major Projects  

All Major Projects which emerge from within the Annual Planning Cycle and Strategic Framework will 
be monitored through the following mechanisms: 
 

• Measurable targets, benefits and outcomes which enable us to have a clear 
understanding of what Major Projects are expected to deliver 

• KPIs that track progress to date, enabling us to monitor progress through the lifecycle of 
the Major Project 

• Key milestones for the Major Project, at which point progress will be reviewed and an 
interim Progress Report provided to SMLT 

• End-of-Project reporting to outline the progress made, outcomes achieved and the final 
costs of the Major Project 

2.9.3 Key Performance Indicators (KPIs) 2022-23: risk 

We set annual KPIs 2022-23 some of which may be linked to the Strategic Framework 2022-25 Goals. 
 
The purpose of the KPIs is to provide our various committees with an ongoing indicator of whether a 
risk might materialise or has been realised. 
 
An update report on our KPIs is presented to each meeting of the SMLT, Academic Committee and the 
Board of Directors from November through to the following October. 

3. Related policies and procedures 

• Annual Monitoring and Evaluation Procedures 

• Annual Staff Appraisal and Development Scheme 

4. Review of the Annual Planning Cycle 

The Annual Planning Cycle will be reviewed annually by our Senior Management and Leadership Team 
(SMLT).  Any amendments require the approval of our Academic Committee.   
 


